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strategic roadmap

ORACLE E-BUSINESS R12 UPGRADE

STRATEGIC ROADMAP 

VALUE PROPOSITION

Optimum’s E-Business Release 12 Strategic 
Roadmap is designed to assist our clients in the 
evaluation of their existing business processes, 
ERP applications and technology infrastructure.

We will identify cost savings and measurable 
business benefits to create a Strategic Roadmap 
for your E-Business Upgrade to Release 12.

DELIVERABLES 

Our E-Business R12 Strategic Roadmap 
provides immediate value by delivering:   

•  Prioritized Inventory of Strategic 
R12 Recommendations ranked in 
sequence by measurable business 
benefits aligned to corporate goals

•  Updated system documentation

•  Technology Roadmap

•  Organizational Impact Analysis identifying 
areas affected by the R12 release, such as 
reorganized operating departments, sub-
ledger accounting and sales territories

•  High-level Requirements Definition 
and Fit-Gap Analysis

•  High-level Project Plan, Budget and 
Timeline for executing your R12 upgrade 

NEAR-TERM BENEFITS TO YOU 

Our E-Business R12 Strategic Roadmap is 
designed to provide you with an accurate 
picture of the resources and time required to 
begin driving business value from R12 through:  

•  Providing an achievable R12 
Strategic  Roadmap, aligned to your 
corporate vision and objectives

•  Review of current system configuration and 
all documentation related to customizations, 
interfaces, reports and workflow

•  Assessment of your specific enterprise 
Infrastructure Readiness 

•  Streamlining business processes 
in line with best practices

•  Providing a high-impact business case 
that ensures executive support for your 
proposed R12 upgrade and delivers 
business value to your user community

E-BUSINESS 

RELEASE 12

•  The Most Complete, 
Integrated Business 
Intelligence Portfolio

•  The Most Adaptable 
Global Business Platform 

•  The Most Customer-
Focused Applications 
Strategy

“ Designed to meet the 
challenges facing the 
Global Enterprise:

•  A well-established 
and integrated suite of 
applications

•  Focus on enhanced 
usability

•  Deeper industry vertical 
value through enhanced 
workflows,

•  Increased cross-suite 
value

•  Reduced total cost of 
ownership”

— IDC Executive Brief 
Oct. 2006
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